Plymouth, Wisconsin

Last, October the Midwest Shambhala Retreat Center
(MSRC) opened its doors to the first Shambhala Training
level to be held on its land. Debbie Zarate directed Level II
with twelve participants and seven staff. MSRC is a grow-
ing thirty-acre center in central Wisconsin offering solitary
and group retreats. It is located adjacent to the beautiful
Northern Kettle Morraine State Forest in Wisconsin. Come

check it out.

Debbie Zarate with Level Il
| participants at the
Midwest Shambhala

| Retreat Center

Photo by Alan Anderson

Appointments

On behalf of Sakyong Mipham Rinpoche and Presi-
dent Reoch we wish to announce the following ap-
pointments and retirements:

Shambhala - Rand Gaynor, International Program Manager
succeeding Bill Sutton

Council of Warriors - Governors: Jane Arthur, SangyumDruk-
mo Wangmo Wendy Friedman, Jerry Granelli, Moh Hardin,
Carolyn Mandelker, Shari Vogler

Davis, CA - Patti Larson and Eugene Tashima, Co-Residemi-
rectors succeeding Megan Roberts

Dechen Chsling - Acharya Jeremy Hayward, retiring as Acha
rya in Residence

Halifax - Acharya Richard John, Co-Director, retiring

Kalapa Court Europe - Peter Bancel, Secretary to the Salong
and Head of the Office of the Kalapa Court Europe, succeed
ing David Hope

Kalapa Court Northwest US - Jeanne Baker, Secretary to the
Sakyong in residence for the Northwest

Providence/East Bay, RI - Recognized as a Shambhala Madk-
tion Group

Santa Cruz, CA - Recognized as a Shambhala Meditation
Group

San Diego - Petra Youngberg, Warrior of the Center
Sky Lake Lodge - Elizabeth Latchis, Executive Director
Toronto - Ted Spearin, Warrior of the Center

Vancouver - Robyn Traill, Director succeeding Martin Evans;
Greg Haworth, Resident Director succeeding Jan Russell

Washington, DC - Chris Montone, Director, succeeding Kathy
Idziak

White River Junction, VT - David Marks, Director; Patti Mor
gan, Resident Director; Deborah Jones retiring as Co-director

Please join us in welcoming the new members of the Shamb-
hala leadership and extending our great appreciation to those
retiring for their most excellent and devoted service.

San Diego, California

After more than fifteen years as a transient meditation
group, San Diego Study Group held opening ceremonies
on Harvest of Peace day in their first permanent location
on Adams Avenue. A full council is in place, and Tere Mill-
er and Tracy Mues have already organized brochures, pub-
licity, and a newsletter. Programs are swiftly flourishing:
Avro Fallon and Acharya Allyn Lyon directed Shambhala
Levels III and IV respectively; weekly pre-seminary and
Buddhist classes happen with Eric Heinz; Ben Howard of-
fers Four Foundations classes; and we have flower classes
and a Buddhist film series.

" Global Announcements

Barnet, Vermont

Over July 4th weekend at Karmé Chéling, sangha mem-
ber Craig Smith was joined by Zen master Enkyo Roshi,
of New York City’s Village Zendo, to lead Queer Dharma’s
Freedom retreat. Forty gays and lesbians from all over
North America joined together for a weekend of asking
what, dharmically speaking, does it mean to have free-
dom? Shane Manieri, Bill Wooding, David Fraioli, and
Andrew Moore assisted at the weekend, and are working
together to build this new nonprofit organization.

Stanley, Virginia

Last September the official inaugural celebration for Pema
Gyatsal (Lotus Garden), took place. The Venerable Khandro
Rinpoche’s retreat center is located in the foothills of the
Shenandoah Mountains. Thirty monks from India’s Mind-
rolling monastery, six nuns from Samten Tse nunnery, and
over one hundred of Khandro Rinpoche’s students from
all over North America celebrated with local non-Buddhist
neighbors for this land blessing.

His Eminence Dzigar Kongtriil Rinpoche gave two
dharma talks, and His Eminence Khochen Rinpoche gave
a long-life empowerment and led a butter lamp ceremo-
ny. The monks constructed a permanent Vajrasattva sand
mandala for the shrine room and did the lama dances de-
picting the eight manifestations of Padmasambhava.

Over the last two years, dozens of Khandro Rinpoche’s
students have put in thousands of hours transforming this
farmland into a dharma center with the hope of planting
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dharma in an area known for Christian fundamentalism.

While intended mainly for the intensive study and prac-
tice of Buddhism by committed students, Lotus Garden
has attracted a smattering of neighbors who are delighted
to have a chance to try studying dharma, some of them
quite seriously. The people of the surrounding area have
been uniformly hospitable and kind.

Khandro Rinpoche has chosen to make Lotus Garden a
rimZ (nonsectarian) dharma center. Her father, His Holiness
Mindrolling Trichen Rinpoche, is one of the most respect-
ed of the old Nyingma masters. Kagyt, Sakya, and Gelug
teachers have offered extended teachings; there have been
several three-week programs with hundreds of students
from all over the world attending; and Rinpoche has plans
for a shedra(monastic-style college) and long-term retreat
facilities. More information can be obtained at www.lotus-
gardens.org.

Working Toward Enlightened Society

Cynthia L. Parker

MatrixWorks is a leadership-training model that defines
a group of people as a living system. Mukara Meredith,
Buddhist practitioner and Boulder resident, developed
the theory and activity design. The organization conducts
training for businesses, nonprofits, and mixed groups of
people who lead or are members of their own groups or
communities. Here in the Front Range last year, there were
three community training sessions, including the first ever
DharmaMatrix.

In four long weekends over five months, principles such
as loving kindness, compassion and equanimity, and con-
ceptual maps such as the five wisdom families guided my
DharmaMatrix group through the three phases of becom-
ing a healthy living system: inclusion, conflict, and con-
nection. We practiced facilitating process groups and saw
that the three phases cycled naturally but also depended
on how we tracked the group and intervened in dialogue. I
expected the training to teach me theory and skill around
leading group discussions, which it did, but it also impact-

ed my relationship with dharma practice and teachings.

I practice sitting meditation because I have faith in the
premise that I, like all sentient beings, am already enlight-
ened. If sometimes I identify as a basket-case, it is because,
when I run around every day I get hooked into hope
and fear and thus cloud the true view. In the meditation
container, my intention and effort limit how frequently
and for how long I am hooked. Maintaining my seat and
watching my outbreath without goals for thought provide
structure for this intention and effort so that I can more
easily observe my buddha nature. It is called a practice be-
cause the more I observe my buddha nature on the cush-
ion; the more I see and thus express that nature the rest of
the time.

DharmaMatrix convinced me to explore the idea of en-
lightened human society. In normal social, business, and
political relationships, we experience society as neurotic
because we act on hope and fear and thus obscure the
true view. As sitting meditation is a container for observ-
ing mind, DharmaMatrix was a container for observing

interacting. The intention and effort of all group mem-
bers limited how often and for how long we indulged our
habitual ways of interacting. Staying at the workshop,
and watching intrapersonal, interpersonal, and group dy-
namics provided structure. It was a practice because each
weekend provided me the opportunity to experience the
basic enlightened nature (love) of interaction. These clear
glimpses enabled me to act from this view more and more,
even outside the DharmaMatrix container.

While moving through life sometimes requires us to dif-
ferentiate between individual mind and society, I believe
that ultimately they are indistinguishable, and that work-
ing the two together will bring the clearest seeing, particu-
larly in the context of our highly individualistic society.

Although DharmaMatrix included some meditation
and some chanting, I look forward to a retreat divided
equally between sitting meditation, practice, and group-
work practice.
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